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COVID-19 has impacted more than just the way 
we do business. In addition to expanding our 
technological capabilities, mass disruption has 
led all of us to adopt new ways of engaging with 
everyday life. The pandemic has forced the world 
to break long-standing habit loops and initiate 
a grand-scale experiment with no hypothesis or 
intended outcomes. 

These changes have altered the state of events 
and ushered in a new era in which the distinction 
between events is blurred and new event 
formats have arisen.

We believe that now is the time to remodel your 
event ecosystem to reflect the current state 
of society, technology, business culture, and 
attendee preferences.

Corporate events are unforgettable catalysts 
for change, inspiration, and connection in a 
world that needs connection more than ever. 
But sometimes, the process of change can be 
complex or create uncertainty while navigating 
new waters. New event models can offer fresh 
perspectives on your company’s purpose,  
vision, and values, which should direct your 
event strategy. 

This e-book will walk you through the 
three main event formats, in-person, 
hybrid, or virtual, providing pros and 
cons, a resource of archetypes within 
each form, and practical guidance in 
reimagining your events with this new 
ecosystem in mind.
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As the world opens for business, new variants 
and data on transmissions have continued to 
make attendee safety an ongoing concern for 
many organizations and event planners. Many 
organizations have moved forward with in-
person gatherings adhering to the Federal, State, 
local, county, city, and venue-specific health 
standards and regulations. Other companies 
have continued to offer virtual events to mitigate 
the risks. 

Regardless of your organization’s approach, the 
new ecosystem of events offers several tactics 
that can mitigate risk for in-person attendees. 
Whether it’s event tech that allows contactless 
registration, advancements in hybrid event 
platforms that give attendees more control over 
their attendance options, or safety protocols and 
testing implemented on-site. 

Event safety

 As we welcome back in-person events, planners 
need a tactical approach to prevent the spread 
of illness among attendees and staff. Being 
mindful of guests’ health and wellbeing during 
a conference is familiar territory for planners, 
but there are new risks and regulations to 
consider. As an extension of your planning 
team, Unbridled is here to help you navigate this 
rapidly evolving territory with some of our best 
practices. 
 
For more information on navigating best 
practices for safety, download our ebook, 
Best Practices for In-person Events. The ebook 
includes checklists, guides, and best practices 
that will give your organization confidence and 
help to keep your attendees safe. If you need 
help, do not hesitate to reach out. 
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A virtual event is an event or gathering where the 
attendees are not physically in the same location 
but connected through a virtual environment 
enabled by technology. 

Virtual events were catapulted into the 
events ecosystem by necessity as a result of 
the pandemic. Virtual event platforms gave 
organizations a new way to conduct business 
events. Now with over 400 event tech 
companies, the industry has nearly exploded 
over the past year. Though started in necessity, 
attendees and corporations alike have expressed 
interest in holding virtual events in the future. 
Moving forward, virtual events will occur out of 
attendee preference and company feedback and 
part of a much larger concert of events.  

Virtual events: overview

The options are nearly limitless with virtual 
events. Instead of thinking virtual events are 
limited to webinars or virtual conferences, 
virtual events can be strategically utilized across 
multiple events.
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THE WORLD IS HERE

WAVE 1: Platforms

How to produce:  
How can a company  

produce a virtual event?  
What platforms currently exist?

WAVE 2: Engagement

How to engage:  
How can a company create an  

engaging virtual event and what  
features, or functionality are  

available beyond video streaming? 

WAVE 3: Integration

How to determine virtul or in-person:  
What place will virtual events have  

now that it is safe and feasible  
for in-person events to return?

From the start of the pandemic in early 2020, there have been three significant waves when 
considering and implementing virtual event strategies.

TIME
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There are a few pros and cons to consider when 
planning a virtual event. These elements can 
help provide better strategy behind your next 
virtual event. 

Virtual events: pros and cons 

 + Content distribution: Allow for 
the repurposing of content from 
multiple prerecorded sources and 
played on-demand later.

 + Accessibility: Able to serve multiple 
locations, time zones, and devices. 

 + Agility: Virtual events are 
nimble and adaptable.

 + Inexpensive: Cost friendly alternative to 
all company travel and entertainment.

 + Sustainability: Lack of travel and 
waste from meetings decreases 
company’s carbon footprint and is 
environmentally more responsible.

 − Distractable: Distractions are a click 
away for virtual attendees and full 
engagement is more challenging.

 − Technical risks: Internet and application 
reliance along with streaming create the 
potential for uncontrollable downtime.

 − Disconnected: Although, networking 
and peer-to-peer communication is 
possible within virtual events, it lacks 
the same quality of connection. 
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This third wave of virtual events will likely be very different than the prior two and shape a whole new standard. This next wave will pave the way for future 
events as well as inform event strategist and designers on preferences. When discussing our event ecosystem as a whole, we have to consider the different 
event formats that exist in the ecosystem. For this particular event format, virtual events have three different event types or archetypes. 

Virtual events are not another Zoom call. Virtual events are a great way to provide shorter, regional meetings or a platform for ongoing conversations.  
While this event format relies heavily on technology, there is an opportunity to connect regularly and strategically engage a variety of platforms to 
distribute information across large groups of people at once. 

Virtual events

Virtual events: archetypes

Mass distributable communication and 
community-building vehicle for companies 
to use for product promotion, new sales 
strategies, thought leadership or network 
building. These events may include more 
attendee interaction and help align the 
entirety of the organization without the 
expense or agenda planning.

The time frame for this event lasts between 
a half day to three days in which attendees’ 
network for the weeks coming up to 
the event. There is a clear and cohesive 
agenda that builds from the first session 
and includes networking, roundtable 
discussions, breakout sessions,  
or general sessions.

Connected and engaged throughout the 
year rather than just a result of an event. 
There is an ongoing place to meet up 
and receive content with the potential for 
multiple events, whether a regular rhythm 
or a constellation of events from big to 
small, or free flow networking.

Digital Short
Digital Summit and  
Networking Event

Ongoing Community
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In-Person events will continue to evolve and 
impact the event ecosystem. In-person events 
are irreplaceable and are a vital part of how 
attendees connect with their company, its 
leadership, and each other. With continued 
remote or hybrid work policies, teams connect 
in person less and less, leaving some feeling 
disconnected or removed from their company. 
In-person agendas moving forward should 
emphasize team-building, networking, and  
other social opportunities that are best 
experienced in person.

In-person events: overview

Pre-and post-event surveys can shape future 
events within the company. Allowing attendees 
to provide feedback can provide the crucial 
analytics needed to support making the most 
informed decision for the company. In addition, 
these surveys have the potential to drive 
engagement and connection. 
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1: Paiella, Gabriella. “The Brain-Changing Magic of New Experiences” GQ, May 27, 2021, 
www.gq.com/story/brain-changing-magic-new-experiences

In-person events are by no means going away 
with the advent of new event types. Market 
research sees events future optimistically as 
well. According to the Allied Market Research, 
the events industry was valued at $1,135.4 billion 
in 2019 and is expected to reach $1,552.9 billion 
by 2028 with a compound annual growth rate 
(CAGR) of 11.2% from 2021 to 2028. 

In-person events: pros and cons 

 + Connection: the value of shared experiences 
is crucial to forming identities and creating 
relationships between people and their 
company or the purpose of gathering. 

 + Focus: Everyone is in the same room, 
focused on the same event, and in 
on the same conversations. 

 + Retention: Neuroscience research shows 
that taking people out of their habit loops 
and putting them in a new environment 
encourages the brain to store memories and 
retain information from the novel experience.1

 − Safety: With the ongoing threat of 
COVID-19, gathering still isn’t 100% 
safe. Precautions should be taken. 

 − Physical limitations: Hotel and meeting 
space availability might fluctuate and 
depending upon local or state guidelines, 
a lower maximum capacity could exist. 

 − Analytics: Are harder to determine 
as virtual and hybrid events will 
have a clearer digital footprint. 
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These current in-person event archetypes are typically the routes our clients go if they’re looking at a traditional in-person event.  
These formats include a significant population and rely on the physicality of a meeting space.

Current in-person event archetypes

These meetings often involve 
a large audience that is 
geographically distributed, 
and is focused on catalyzing 
excitement towards,  
company goals, training,  
and brand loyalty.

All user/employee/ 
salesforce meeting

Incentive trips are celebratory 
earned trips which allow 
memorable experiences 
and time to connect with 
executives in intimate settings. 

The incentive trip

Valuable networking, walking 
the floor, and physicality  
are key elements to this  
event style. 

The exhibit  
and tradeshow

Usually involve and are 
focused on a targeted  
subset of a company.

The regional or  
divisional meeting

10 In-person events



New in-person event types have emerged based on new demands from attendees, unique preferences, and new organizational needs.

In-person events

Emergent in-person event archetypes

The new in-person event style will likely 
continue to change over the next year or 
two, informed by attendee preference and 
company work policies. The opportunity to 
meet in person will continue to arise, but how 
companies utilize in-person events will likely 
change to be connection-driven.

Create space for leaders or attendees to go 
deeper into topics like strategy, relational 
connection between leaders, scenario 
planning, financial planning, etc. These 
topics could bring rise for attendees to 
gather for extended periods to engage in 
longer working sessions. 

Employers will likely maintain an ongoing 
remote work structure and look at events as 
a way to bring employees back together to 
develop and maintain relationships.

Intensives
Networking and  
connection events
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A hybrid event is an event that leverages 
technology to integrate in-person and virtual 
attendee experiences at scale meaningfully.  
The possibilities of hybrid events are limitless. 
Technology integration can make virtual attendees 
feel like they are in the same room and provide 
opportunities for meaningful interaction.

Hybrid events

Hybrid events: overview

The data and utility go beyond counting the 
number of attendees. Pre-and post-event surveys 
can help event planners, and business owners 
understand what attendees want and need. These 
preferences can shape future events. In addition, 
the opportunity for interaction through live polling 
and or ways to network. 
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Hybrid Events have the significant task of 
creating a valuable experience for both in-person 
and virtual audiences. However, there are some 
advantages and disadvantages to understand 
when planning and executing a hybrid event. 

Hybrid events: pros and cons 

 + Scale and reach: With the inclusion of virtual 
attendees and benefit of technology, the 
scale of an event has essentially no limit. 

 + Choice and accessibility: Flexibility of 
interaction gives hybrid event attendees 
more options and accessibility. A digital 
infrastructure can offer an attendee 
opportunity to construct their experience 
with on-demand content, virtual 
interaction, and access to content later.

 + Post event resources: Building a post 
event resource site that enables attendees 
to access content after the event. This is 
crucial for attendees that missed a session, 
provide training for others in the future, 
and secondary audience inclusion.

 − Exclusivity: This could create a 
comparison between two experiences 
and if not appropriately executed, one 
could feel neglected or excluded from 
the in-person portion of the event. 

 − Compromise: If in-person attendees 
constantly feel as if they’ve had to 
accommodate the virtual attendees, 
or if the experience isn’t nearly enough 
because the budget has been spliced 
to accommodate virtual needs. 

 − Cost: Hybrid events involving significant 
involvement and planning for in-person and 
virtual attendance may cost approximately 
20% more than an in-person event alone. 
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Not all hybrid events are created equal, nor should they be.  
Whether you’ve hosted one event or several hybrid events, there can be several ways that the event manifests.

Hybrid events: archetypes

Stereotypical expectation with a relatively 
evenly distributed mix of in-person and 
virtual attendance. The virtual infrastructure 
creates bridge between audiences and 
offers the power of flexibility.

The scale and reach of virtual events allow 
for an event’s distribution and experience 
to be shared with the masses with only 
an incremental increase in cost. A virtual-
only attendance option is a way to make 
conferences with high registration fees 
more accessible to a virtual audience.

This model is an excellent way for some 
companies to bring more energy and 
audience emotion to content. Having an  
in-person audience helps the remote viewer 
feel as if they’re in the room. Examples  
of this archetype include Apple’s WWDC  
and TED.

Idealized hybrid event Premium in-person experience Small audience/massive stream
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Hybrid events: archetypes (continued)

Hybrid events offer extensive utility and 
endless opportunity to provide various 
content to your attendees in several ways. 
This event format has the significant task of 
creating a valuable experience for both in-
person and virtual experiences. Hybrid event 
best practices will continue to form in the next 
year and be a part of that normal.

16 Hybrid events

May ask attendees about their preferences 
and intent to attend live or virtually and 
provide the organization’s insights to shape 
the event further. 

A hybrid event may occur first as a live 
event, with the intent to repackage it for 
virtual attendees to experience after the live 
component is completed. This provides an 
opportunity to utilize this experience as a 
moment-in-time post-event resource. 

Open system Post-event virtual attendance
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The event ecosystem is more fluid and varied. 
With new event formats, events can offer 
tailored experiences for every need. Virtual 
events offer mass, instantaneous distribution, 
and unlimited attendees with great data 
potential. In-person events provide the energy 
of face-to-face human interaction and take 
people out of their loops to new destinations. 
Hybrid events can provide a variety of content to 
different groups at one time, increasing attendee 
choice and personalization.

Instead of every meeting being offered as a 
teleconference or in-person event, consider 
offering a variety of events to serve different 
purposes. If your company has hosted a couple 
of virtual event meetings, your employees are 
likely wanting an in-person event. This is vital to 
relationship-building connection, and ultimately, 
the health of your company. 

New event ecosystem

New event ecosystem: overview

The relationship between different event models 
in an annual lifecycle should strike a delicate 
balance between virtual, hybrid, and in-person 
events.  Understanding and providing balance to 
your events can further strengthen your event 
portfolio and strategies. 

We see this new event ecosystem evolving 
to be informed by attendee preference, in-
person events returning with certain limitations, 
new strategies for safety, considerations to 
sustainability and new technology.

18

https://www.unbridled.com/8-event-industry-trends-your-company-must-know-about-in-2021/
https://www.unbridled.com/8-event-industry-trends-your-company-must-know-about-in-2021/
https://www.unbridled.com/8-event-industry-trends-your-company-must-know-about-in-2021/
https://www.unbridled.com/8-event-industry-trends-your-company-must-know-about-in-2021/
https://www.unbridled.com/8-event-industry-trends-your-company-must-know-about-in-2021/


Technology today serves as an enabler and multiplier for so many of 
our experiences. This is certainly true for the new events ecosystem. 
Technology serves as the nervous system to keep attendees connected 
in new ways empowered by event-specific technology that powers on-
demand information, instantaneous communication, rich data, and so 
much more.

Today, many event platforms are considered all-in-one solutions that 
flex between registration, enable virtual event experience, power mobile 
apps, attendee messaging, on-site registration, interactive engagement, 
gamification, and more. These functions can also be connected through 
an ensemble stack of various platform providers where registration may 
be handled with one solution, a mobile app, and on-site registration. The 
solutions at event professional hands have exploded, resulting in the 
potential for unlimited event tech stacks. 

Event tech stack

Your stack will likely involve  
the following functionality:

 + All-in-one event solutions 

 + Video conferencing tools

 + Event management platforms

 + Collaboration tools

 + Event marketing software

 + Streaming

 + Engagement

 + Registration & Ticketing

 + Networking and 
Matchmaking Platforms
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Event tech stack (continued)

There aren’t clear divisions, as even with a supposedly all-in-one event 
tech solution, there are often strengths that are not offered with specific 
add-ons. It’s vital to build a stack based on your event needs rather than 
any tech’s capability. The technology can enhance the experience, but it 
is not necessarily responsible for an attendee’s entire experience. Some 
tech that isn’t promoted, understood, or relevant could result in some 
loveless with your attendees. 

Content is still king, but tech can reduce friction and enhance 
connection—enabling new ways for your attendees to interact with each 
other, the event information, and presenters, on their terms, on demand 
and anywhere. 

For a great assembly of the current event tech landscape, PirateX has 
compiled a comprehensive list of 341 event tech platforms with their 
functional vertical. 
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The new event ecosystem has the significant 
task of creating a valuable experience for 
all audiences. The world wasn’t ready for 
the pandemic or change, and today is a 
new opportunity with new capabilities and 
permission to do new things. We believe the 
time for change is now. There are some pros 
and cons to consider when we talk about the 
experience in this new event ecosystem.

 + Wider variety of event formats and attendee 
personalization: More options for event formats 
allow for a variety of attendance options. This 
also gives attendees the flexibility and chance to 
create their own experience from their event.

 + New event stacks: With new formats, your 
combination of events will also change. Unique needs 
will arise and symbiosis between your virtual, hybrid, 
and in-person events are a must. If modeled based 
on attendee needs, these new formats can spark new 
excitement and ways of working within your company.

 + Opportunity for data: Understanding the data/
metrics that you receive from an event can help 
target new engagement strategies, focus on specific 
attendees for your event, and receive registration status 
in real-time. Events with a digital infrastructure can 
bring in scores of insights and data that help fill the gap 
between event sentiments and tangible and measurable 
ROI. This data can shape future event planning. 

 − Change is hard, especially if you haven’t 
listened: The world is experiencing mass transplant 
shock, and where some changes are welcome, 
many are not. If not done right, or if nothing’s 
done at all, your attendees could feel as if they’re 
not heard or known — leading to disengagement 
and some seriously critical feedback.

 − Lack of connection: Virtual attendees could feel left 
out in either a virtual event or a hybrid event. Creating 
a similar experience for both attendee types may not 
be possible and preferable as their needs are pretty 
different from in-person attendees. Similarly, an in-
person event that doesn’t empower attendee choice 
or needs to be in-person could lead to discontentment. 
Listening to your attendees is paramount.

 − Events are a spectacle: All eyes are on how 
an organization presents itself. Focusing on your 
company’s leaders as the hero and not your attendees 
can feel off-putting and may lead to disengagement. 
Culture and vision are on display after a year of change. 
New social awareness around diversity and employee  
activism can surface quickly if not treated with intention. 

Embark into  
the new world
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Your guide to the changing world. 

Corporate events are complex. 
Planning them doesn’t have to be.
Planning events in this new events ecosystem may seem daunting. You want to do it right and 
want to know best practices, but the pace of information and change can detract from your 
ability to stay focused on your event objectives, attendees, and need. 

Unbridled eases the load of event planners to focus on key decisions for their people. By 
providing strategic and informed guidance to companies, we help planners and event teams 
focus on their event rather than the details, technology or equipment. 

We give planning teams a one-stop-shop for event services to supercharge the planning process  
and keep you focused on your event objectives. 

With our transparent pricing and value driven company, trust is a natural byproduct of doing  
business in an Unbridled way. Let us help you reimagine your events in this new ecosystem.  
Set up a free 30-minute consultation with one of our event strategists today.

CONTACT US

https://www.unbridled.com/contact/

